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Employee Communication
Employee communication is the sharing of information between an organization’s management and employees. It is an essential aspect of an organization’s day to day functions. The success of any organization relies on communicating the right information and content to its employees, which drives them to work towards achieving the common goals (Broom& Sha, 2013). Effective communication is essential for any organization and can help it in various ways. It plays a crucial role in virtually all aspects of an organization’s operations. In organization’s employees are key audiences as they often serve as a medium for other audiences. They serve as cheerleaders and ambassadors for organizations that they work for. If employees are engaged and well informed, then communication with other organization personnel are likely to be strong. Over the years, employee communication has undergone a shift and changes due to technological advancements. Whereas previously, most organizations used traditional methods of communication such as face to face and memos, currently, that are numerous means through which organizations can communicate with their employees.
	The primary goal of employee communication is to achieve effective organizational management. Kim(2018) states that an organization is its employees; thus, effective management of an organization trickles down to the quality of information communicated to its employees. Employee communication is crucial to organizational operation and internal control, which ultimately results in organizational success. It is, therefore,essential for management to develop channels that can enable easy and effective employee communication.
	Another goal of employee communication is to enhance organizational efficiency. It will be challenging for an organization to work towards accomplishing its goals if its employees are not motivated and committed.Effective communication motivates employees, therefore,enhancing their efficiency in their work at the organization. Kim(2018) states that effective communication enhances an organization’s overall performance as employees often feel empowered and motivated thus working hard to achieve organizational goals. 
	The other goal of employee communication is to enhance collaboration and teamwork. It is challenging to complete an organization task or project individually as they often entail different interdisciplinary aspects. Therefore, organization employee is essential is creating collaboration and enhancing teamwork. Teamwork enables employees to work together to achieve organizational goals collectively.
	Employee communication is vital for image enhancement. Effective communication delivers informational and motivational communication, which enhances organization image. Enhanced organization’s internal image influence employee’s self-image as they often spend most of their time at workplaces. According to Solaja, Idowu, and James(2016),employees are more productive and efficient in organizations that promote self-image, therefore, resulting in successful organizations.


References
Broom, G. M., & Sha, B. L. (2013). Cutlip and Center's Effective Public Relations, 11th.
Kim, Y. (2018). Enhancing employee communication behaviors for sensemaking and sensegiving in crisis situations: Strategic management approach for effective internal crisis communication. Journal of Communication Management, 22(4), 451-475.
[bookmark: _GoBack]Solaja, M. O., Idowu, E. F., & James, E. A. (2016). Exploring the relationship between leadership communication style, personality trait, and organizational productivity. Serbian Journal of Management, 11(1), 99-117.

